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Conferences 



 

11 Jun 2024

Conference



LeadDev London 2024

LeadDev London 2024



The leadership conference for tech leads and engineering leaders.



 

11 Jun 2024

Conference



StaffPlus London 2024

StaffPlus London 2024



The only European event dedicated to Staff+ engineers
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Conference



LeadingEng London 2024

LeadingEng London 2024



A unique one-day interactive programme for engineering Heads, Directors, VPs and CTOs.
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Conference



LeadDev New York 2024

LeadDev New York 2024



The leadership conference for tech leads and engineering leaders.
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The only US event dedicated to Staff+ engineers
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A unique one-day interactive programme for engineering Heads, Directors, VPs and CTOs.
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Join us for the re-launch of LeadDev London Meetups!
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Workshop: Be a brilliant people developer

Workshop: Be a brilliant people developer



Explore the science, art, and theory to becoming good at leading, managing, coaching, mentoring & developing people.
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How do we remain competitive as a business without exposing ourselves to risk?
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What is the role of the engineering manager in the hiring process?



How can time-strapped engineering managers juggle hiring responsibilities alongside their day to day?
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The essential flagship event for engineering leaders
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All upcoming events








10 Apr 2024

Virtual event



Does your org need platform engineering? 


What actually is platform engineering?







11 Apr 2024

Meetup



Meetup: London - April 2024 


Join us for the re-launch of LeadDev London Meetups!







11 Apr 2024

Virtual event



The diamonds vs. duds: What new technology actually matters for my business?  


How do you allocate time and resources to keep up with the pace of change?
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An engineering leader’s guide to reporting up 


Effective reporting can help you plan strategically, own your goals, and advocate for what your team needs.
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Helping frontend and backend teams work together effectively 
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Virtual event



How to get promoted beyond staff engineer 









10 Jun 2024

Workshop



Workshop: Be a brilliant people developer 


Explore the science, art, and theory to becoming good at leading, managing, coaching, mentoring & developing people.







11 - 12 Jun 2024

Conference



StaffPlus London 2024 


The only European event dedicated to Staff+ engineers







11 - 12 Jun 2024

Conference



LeadDev London 2024 


The leadership conference for tech leads and engineering leaders.







13 Jun 2024

Conference



LeadingEng London 2024 


A unique one-day interactive programme for engineering Heads, Directors, VPs and CTOs.







04 - 05 Sep 2024
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StaffPlus New York 2024 


The only US event dedicated to Staff+ engineers
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LeadDev New York 2024 


The leadership conference for tech leads and engineering leaders.







06 Sep 2024

Conference



LeadingEng New York 2024 


A unique one-day interactive programme for engineering Heads, Directors, VPs and CTOs.
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11 - 11 Apr 2024



Location:

Monzo



Find out more
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30 Apr 2019



LeadDev New York 2019
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11 - 12 Jun 2019



LeadDev London 2019
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LeadDev Austin 2019
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LeadDev Berlin 2019
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LeadDev Live Summer 2020
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Making the modern CTO
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LeadDev Bookmarked: Team Topologies
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Establishing experimentation as a core part of your project workflow
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The power of visibility to unblock collaboration
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Bookmarked: Check Your Privilege
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Perspectives on what a culture of belonging actually looks like
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Bookmarked: Realizing empathy
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Minimizing risks in code deployment
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Strategies for creating cultures of innovation in engineering teams
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Crafting hiring processes that reduce bias and create consistency
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Embedding observability into your engineering culture
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The Effective Engineer: Edmond Lau in conversation



Watch videos
Watch videos









09 Dec 2020



Understanding your team's velocity
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Strategies for creating an environment of continuous learning
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12 Jan 2021



Empowered: Marty Cagan
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Creating technology products that your customers love
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Streamlining the management of multiple websites and apps
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Evaluating when it’s time to tackle technical debt
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LeadDev Live
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02 Feb 2021



Refactoring at scale
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03 Feb 2021



Recognizing and removing project bottlenecks 



Watch videos
Watch videos









10 Feb 2021



Laying the foundations for remote success
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17 Feb 2021



Recognizing and rectifying your mistakes as an engineering leader
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24 Feb 2021



Designing effective criteria for assessing engineering candidates equitably 
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Amplify the innate abilities and capabilities of your teams
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Creating and sustaining motivation in engineering teams 
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Scaling sustainably from seed to IPO
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Running efficient, effective, and engaging retrospectives
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06 Apr 2021



Strategies for inclusive product design
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Shaping culture in distributed engineering teams
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Watch videos









14 Apr 2021



Overcoming the challenges of remote hiring
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28 Apr 2021



Carving a modern engineering org from an enterprise



Watch videos
Watch videos









04 May 2021



How to lead with greater impact
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05 May 2021



Making your meetings more effective
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Watch videos









19 May 2021



Building the tools for cross-team communication



Watch videos
Watch videos









26 May 2021



Hiring and retaining underrepresented engineers 



Watch videos
Watch videos









27 May 2021



Fostering a sustainable scaling strategy



Watch videos
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01 Jun 2021



How to build a more inclusive organization



Watch videos
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02 Jun 2021



Weighing up the pros and cons of build vs buy
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08 - 09 Jun 2021



LeadDev London 2021
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09 Jun 2021



What engineering leaders should be measuring
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10 Jun 2021



Manager of Managers London 2021
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16 Jun 2021



Fixing ‘neutral’ hiring policies to stop excluding the best candidates
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24 Jun 2021



Laying the foundations for a successful build
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24 Jun 2021



Sourcing the perfect product for your team
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24 Jun 2021



Best practice for seamless product integration
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30 Jun 2021



Supporting engineering teams through times of growth
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07 Jul 2021



Forging the path to faster shipping in enterprise orgs
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14 Jul 2021



Mentoring your junior engineers
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27 Jul 2021



Building a successful and sustainable CI/CD pipeline
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28 Jul 2021



Getting your engineers on board with observability



Watch videos
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03 Aug 2021



Decision Making for Software Engineering Teams: Francesco Strazzullo in conversation



Watch videos
Watch videos









25 Aug 2021



Building security into your engineering workflow



Watch videos
Watch videos









01 Sep 2021



Breaking down knowledge silos between engineering teams



Watch videos
Watch videos









14 Sep 2021



LeadDev Live



Watch videos
Watch videos









15 Sep 2021



Addressing technical skills gaps in your engineering team



Watch videos
Watch videos









22 Sep 2021



An engineer’s guide to choosing the right job



Watch videos
Watch videos









29 Sep 2021



Running more effective standups



Watch videos
Watch videos









05 Oct 2021



Managing Humans: Michael Lopp in conversation



Watch videos
Watch videos









13 Oct 2021



Influencing without management authority as a senior individual contributor



Watch videos
Watch videos









02 Nov 2021



The Manager’s Path: Camille Fournier in conversation



Watch videos
Watch videos









10 Nov 2021



Making a bigger impact through collaboration as a senior individual contributor



Watch videos
Watch videos









01 Dec 2021



Understanding the role of a Staff Engineer



Watch videos
Watch videos









02 Dec 2021



Keeping up momentum in remote teams



Watch videos
Watch videos









07 Dec 2021



Software Engineering at Google: Lessons Learned from Programming Over Time



Watch videos
Watch videos









08 Dec 2021



Overcoming security hurdles to push engineering velocity



Watch videos
Watch videos









15 Dec 2021



Using open source safely and effectively



Watch videos
Watch videos









11 Jan 2022



DevOps for Dummies: Emily Freeman in conversation



Watch videos
Watch videos









12 Jan 2022



Understanding the role of a Principal engineer



Watch videos
Watch videos









31 Jan - 30 Mar 2022



LeadDev Together 2022



Watch videos
Watch videos









01 Feb 2022



Elastic Leadership: Roy Osherove in conversation



Watch videos
Watch videos









02 Feb 2022



Understanding the role of a Distinguished engineer



Watch videos
Watch videos









16 Feb 2022



Setting the right strategic goals for your engineering org



Watch videos
Watch videos









23 Feb 2022



Tactics for developing junior engineers



Watch videos
Watch videos









01 Mar 2022



Helping juniors to get started in tech: Amarachi Amaechi in conversation



Watch videos
Watch videos









02 Mar 2022



Standing out as a remote candidate 



Watch videos
Watch videos









08 Mar 2022



Navigating engineering leadership through the pandemic and beyond



Watch videos
Watch videos









09 Mar 2022



How to manage toil as you scale



Watch videos
Watch videos









23 Mar 2022



Setting standards for your technical assessments



Watch videos
Watch videos









04 - 05 Apr 2022



StaffPlus New York 2022



Watch videos
Watch videos









05 - 08 Apr 2022



LeadDev New York 2022



Watch videos
Watch videos









07 - 08 Apr 2022



LeadingEng New York 2022



Watch videos
Watch videos









20 Apr - 31 Dec 2022



Videos from LeadDev New York 2022



Watch videos
Watch videos









20 Apr - 31 Dec 2022



Videos from StaffPlus New York 2022



Watch videos
Watch videos









07 - 08 Jun 2022



LeadDev London 2022



Watch videos
Watch videos









10 Jun 2022



LeadingEng London 2022



Watch videos
Watch videos









20 Jun - 31 Dec 2022



Videos from LeadDev London 2022



Watch videos
Watch videos









13 Jul 2022



Engineering Management for the Rest of Us: Sarah Drasner in conversation



Watch videos
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20 Jul 2022



Hiring the right engineer for your org



Watch videos
Watch videos









02 Aug 2022



Dynamic Reteaming: The Art and Wisdom of Changing Teams: Heidi Helfand in conversation



Watch videos
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24 Aug 2022



Common mistakes new staff engineers make… and how to avoid them
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07 Sep 2022



Enabling your engineers to run great interviews



Watch videos
Watch videos









20 Sep - 29 Nov 2022



LeadDev Together Pillars of engineering management



Watch videos
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21 Sep 2022



How to stand out and attract top talent in a candidate driven market
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27 - 27 Sep 2022



LeadDev New York 2022 Meetup
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28 - 28 Sep 2022



Building an engineering team that can withstand unexpected change
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29 Sep 2022



Building happy and effective data teams



Watch videos
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05 Oct 2022



Optimizing the time you and your team spend on hiring



Watch videos
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12 Oct 2022



Getting to know your team’s strengths and weaknesses



Watch videos
Watch videos









19 Oct 2022



Ways your teams can (realistically) prioritize code quality



Watch videos
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25 - 25 Oct 2022



LeadDev San Francisco 2022 Meetup



Watch videos
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28 Oct 2022



LeadingEng San Francisco 2022



Watch videos
Watch videos









02 - 04 Nov 2022



LeadDev Berlin 2022



Watch videos
Watch videos









02 - 02 Nov 2022



LeadDev Berlin 2022 Meetup



Watch videos
Watch videos









16 Nov 2022



What does an effective cloud strategy look like?



Watch videos
Watch videos









06 Dec 2022



Resilient Management: Lara Hogan in conversation



Watch videos
Watch videos









07 Dec 2022



Shortcut to tech leadership



Watch videos
Watch videos









14 Dec 2022



Building a better testing culture



Watch videos
Watch videos









15 Dec 2022



How can your DevOps teams meet rising user expectations?



Watch videos
Watch videos









10 Jan 2023



Remote Engineering Management: Alexandra Sunderland in conversation



Watch videos
Watch videos









18 Jan 2023



Exploring A/B Testing: Leemay Nassery in conversation



Watch videos
Watch videos









07 Feb - 18 Apr 2023



LeadDev Together Nurturing Effective Engineering Teams



Watch videos
Watch videos









15 Feb 2023



Understanding accessibility: A guide for engineering leaders



Watch videos
Watch videos









14 - 15 Mar 2023



LeadDev New York 2023



Watch videos
Watch videos









12 Apr 2023



Recognizing and preventing burnout in your teams



Watch videos
Watch videos









27 - 28 Jun 2023



LeadDev London 2023



Watch videos
Watch videos









27 - 28 Jun 2023



StaffPlus London 2023



Watch videos
Watch videos









29 - 29 Jun 2023



LeadingEng London 2023



Watch videos
Watch videos









13 Sep 2023



Effective ways developers can learn from user feedback



Watch videos
Watch videos









20 Sep 2023



Everything you need to know about hiring engineers in 2023



Watch videos
Watch videos









27 Sep 2023



Designing the best cloud architecture for your org



Watch videos
Watch videos









16 - 17 Oct 2023



LeadDev West Coast 2023



Watch videos
Watch videos









18 Oct 2023



LeadingEng West Coast 2023



Watch videos
Watch videos









25 Oct 2023



Mastering the art of project prioritization



Watch videos
Watch videos









01 Nov 2023



Leveling up your technical interviews



Watch videos
Watch videos









07 Nov 2023



Stress free onboarding as a Staff+ engineer



Watch videos
Watch videos









08 Nov 2023



Elevating your leadership skills during tough times



Watch videos
Watch videos









09 Nov 2023



Practically engaging with AI



Watch videos
Watch videos









09 Nov 2023



Avoiding the priority zero trap



Watch videos
Watch videos









15 Nov 2023



How enterprises can overcome the challenges of legacy code



Watch videos
Watch videos









21 Nov 2023



The Software Craftsman: Sandro Mancuso in conversation



Watch videos
Watch videos









30 - 30 Nov 2023



LeadDev New York 2023 Meetup



Watch videos
Watch videos









04 - 05 Dec 2023



LeadDev Berlin 2023



Watch videos
Watch videos









06 Dec 2023



LeadingEng Berlin 2023



Watch videos
Watch videos









25 Jan 2024



Making cloud native work for your org



Watch videos
Watch videos









31 Jan 2024



A guide to creating a great code documentation culture 



Watch videos
Watch videos









06 Feb 2024



Think faster, talk smarter: Matt Abrahams in conversation 



Watch videos
Watch videos









07 Feb 2024



How to communicate effectively as an IC



Watch videos
Watch videos









14 Feb 2024



Taking the risk out of software experimentation



Watch videos
Watch videos









28 Feb 2024



What is the role of the engineering manager in the hiring process?



Watch videos
Watch videos









12 Mar 2024



Leading from the middle: Scott Mautz in conversation 



Watch videos
Watch videos









13 Mar 2024



Help your engineering, product and security teams get on the same page



Watch videos
Watch videos









19 Mar 2024



How to become a staff+ engineer



Watch videos
Watch videos









20 Mar 2024



Essential soft skills you need to succeed as an engineer



Watch videos
Watch videos









02 Apr 2024



Transformed: Moving to the product operating model: Marty Cagan in conversation



Watch videos
Watch videos
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Want to get regular updates on all things LeadDev? Sign up to our mailing list
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